
CENTRAL OKLAHOMA MASTER 
CONSERVANCY DISTRICT 
AGENDA FOR REGULAR MEETING 
Thursday, October 1, 2026 
6:30 P.M.  
 
Kyle Arthur, General Manager 
12500 Alameda Dr 
Norman, OK 73026  

A copy of this notice of meeting and agenda has been posted in a prominent location at the offices of the 
Central Oklahoma Master Conservancy District, 12500 Alameda Drive, Norman, Oklahoma, and posted on the 
Central Oklahoma Master Conservancy website, https://comcd.net, on Friday, September 25, 2026. 
 
Microsoft Teams meeting information: 
Join on your computer, mobile app, or room device 
Meeting ID: 18 428 648 795 00 
Passcode: zT765p5t 

A.   Call to order and roll call 

B.   Statement of compliance with Open Meeting Act 

C.   Administrative 

1.   Public comment 

This is an opportunity for the public to address the COMCD board. Due to Open Meeting Act regulations, 
board members are not able to participate in discussion during this comment period. Comments will be 
accepted from those persons attending in-person and through the virtual meeting option. You are required to 
sign up in advance of the meeting in order to be eligible to make comment. You may sign-up by calling the 
COMCD office at 405-329-5228 during regular business hours (8:00 AM – 4:30 PM) or by contacting the office 
via email at admin@comcd.net. Public comment sign-up will end at 12:00 PM (noon) CDT on Thursday, 
October 1, 2026. Any request received after that will not be eligible. When signing up, you must provide your 
name, city of residence and topic about which you wish to speak. Each commenter will be limited to three 
minutes, and the entire comment period will not exceed one hour. Eligible commenters will be called to 
address the board in the order in which their request was received. Given the one-hour time limit, not all 
commenters are guaranteed the opportunity to speak. Written comments will also be accepted and kept as a 
matter of record for the meeting. If all commenters have addressed the board prior to the one-hour time limit, 
the public comment agenda item will be closed, and the balance of the time yielded back to the remainder of 
the agenda. The President reserves discretion during the meeting to make an adjustment to the public 
comment schedule. 

2.   Treasurer Report 

D.   Action: 

https://comcd.net/


Pursuant to 82 Okla. Statutes, Section 541 (D) (10), the Board of Directors shall perform official actions by 
Resolution and all official actions including final passage and enactment of all Resolutions must be present at a 
regular or special meeting. The following items may be discussed, considered, and approved, disapproved, 
amended, tabled or other action taken: 

3.   Minutes of the regular board meeting held on Thursday, September 3, 2026, and corresponding Resolution 

4.  Annual Report for FY 25-26 to Cleveland County Court, and corresponding Resolution 
 
5.  District’s Schedule of Regular Meetings for calendar year 2027, and corresponding Resolution 

6.  Authorization for General Manager to utilize surplus funds for emergency response & cybersecurity 
assessments, and corresponding Resolution 

7.  Election of the District Officers, and corresponding Resolution 
  a. Presentation of Slate of Nominees for President, Vice-President, Secretary and Treasurer 
  b. Nominations from floor, if any 
  c. Nominations close and vote on slate of nominee(s) for President (Amanda Nairn), 
      Vice- President (Michael Dean), Secretary (Edgar O’Rear) and Treasurer (Dave Ballew) 
       if no nominations from floor, or vote on additional nominees from floor, if any, by officer  
       position  

E.   Discussion 

8. Legal Counsel’s Report 

9. General Manager’s Report 

10. President’s Report 

11. New business (any matter not known prior to the meeting, and which could not have been reasonably 
foreseen prior to the posting of the Agenda) 
 
F.   Adjourn 



Item C.2.



















Item D.3.
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MINUTES OF THE REGULAR BOARD MEETING 

CENTRAL OKLAHOMA MASTER CONSERVANCY DISTRICT 

Thursday, September 3, 2026 

6:30 P.M. 

Location: 12500 Alameda Dr. Norman, OK 73026 

 

A.  Call to Order 
President Amanda Nairn called the meeting to Order at 6:30 pm. 
Roll Call 
 
Board Members Present: 
Amanda Nairn 
Michael Dean 
Dave Ballew 
Edgar O’Rear 
Kathryn Thomsen 
Steve Carano 
Bryan Hapke 
 
Board Members Absent: 
None 
 
Staff Present: 
Kyle Arthur, General Manager 
Kelley Metcalf, Office Manager 
Tim Carr, Operations & Maintenance Supervisor 
 
Others Present: 
J D Hock, City Manager, Del City 
Paul Streets, Midwest City, Director of Public Works 
Carrie Evenson, Midwest City, Assistant Public Works Director 
Karen Steele, Midwest City, Capital Project Engineer 
Marjorie Allard, Jenks Ok 
 
Virtual 
Dean Couch, District Legal Counsel 
Cate Ball, Plummer & Associates 
Ellen McDonald, Plummer & Associates 
Michael Miller 
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B.  Statement of Compliance with Open Meeting Act 
 
Kelley Metcalf, Office Manager, stated the notice of the monthly board meeting had been posted in 
compliance with the Open Meeting Act. 
 
C.  Administrative 
 
1.  Public Comment 

 
None 
 
2.  Discussion of Draft Drought Response Plan 
 
This item was included on the Agenda at the request of Mr. Dean.  
 
Ms. Nairn stated that prior meetings had been held with representatives of the three cities. She further 
explained that the Bureau of Reclamation (BOR) conducted drought modeling to support the 
development of the District’s Drought Response Plan. 
 
Mr. Arthur provided a brief background on the Enhanced Drought Response & Reservoir Operations 
(EDRRO) model. He stated that the model was developed through funding provided by a WaterSMART 
Grant received in 2021. He further explained that, in 2026, the BOR completed development of the 
EDRRO model for Lake Thunderbird. The model was used to evaluate drought conditions and reservoir 
operations and to establish the response measures that serve as the foundation of the COMCD Drought 
Response Plan. 
 
Mr. Arthur presented a preliminary draft of the plan and a supporting PowerPoint presentation for 
review and discussion.  Deliberations centered around a number of concepts including the calculation 
methodology for the prescribed reductions, whether the reductions should be monthly or allowed to be 
taken during a water year, official initiation and termination of the drought plan, and limiting water use 
for a period of time as the reservoir recovers.   
 
Mr. Arthur said he would revise the Plan to reflect the matters discussed. It will be sent out to the 
member cities again and be added to a future agenda for Board action.  
 
3. Treasurer’s Report 
 
Mr. Ballew stated the July financial statements are fairly routine; thus, he would focus on the FYE26 
reports. 
 
Mr. Ballew outlined the June 30, 2026 financial statements. The reports included a side-by-side 
comparison between FY 24-25 and FY 25-26. 
 
Mr. Ballew reported that the District finished approximately $105,000 or 7% under budget. 
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Mr. Ballew stated the investment account increased by $300,000. Mr. Arthur explained that the balance 
in accounts 0014 and 3940 were lower in June 2026 than in June 2025 because $220,000 in surplus 
funds from FYE 2025 had been transferred from those accounts to the LPL investment account for the 
purchase of a corporate bond.  
 
Mr. Arthur reported that a $332,000 Treasury bill (T-Bill) matured and, together with $75,000 from the 
Large Equipment Fund, was used to purchase a new T-Bill with a par value of approximately $415,000. 
 
Mr. Ballew explained that the Large Equipment Fund was created in 2024 and now has grown to nearly 
$500,000. 
 
Mr. Ballew thanked Mr. Arthur and COMCD staff for another year of careful budget management and 
spending below budget. 
 
Ms. Nairn asked if there were any questions, and hearing none, Ms. Nairn moved to the action portion 
of the meeting. 
 
D.  Action:  
 
4.  Minutes of the regular board meeting held on Thursday, August 6, 2026, and corresponding  
Resolution 
 
Ms. Nairn asked if there were any questions, comments, or edits. Hearing none she entertained a 
motion. 
 
Kathryn Thomsen made a motion seconded by Steve Carano to approve the minutes and corresponding 
Resolution. 
 
Roll call vote: 
Amanda Nairn Yes 
Michael Dean Yes 
Dave Ballew Yes 
Edgar O’Rear Yes 
Kathryn Thomsen Yes 
Steve Carano Yes 
Bryan Hapke Abstain 
Motion Passed 
 
5.  Contract between Central Oklahoma Master Conservancy District and Alan Plummer and Associates, 
Inc for Wetlands Feasibility Evaluation Project, and corresponding Resolution   
 
Please see document titled “Contract for Wetlands Feasibility Evaluation Project To Address 
Contaminants of Emerging Concern In Lake Thunderbird and Watershed” in the packet. 
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Ms. Nairn reminded the Board that a Request for Qualifications (RFQ) had been issued for Phase 3 of the 
Wetlands Feasibility Evaluation Project. Five submissions were received. A review subcommittee 
consisting of Mr. Ballew, Mr. O’Rear, Mr. Arthur and Ms. Nairn evaluated each submission and selected 
two firms for interviews. Following the interview process, Alan Plummer & Associates was selected. 
 
The project will provide a detailed feasibility evaluation of potential wetland projects, including 
regulatory and permitting considerations, environmental opportunities and constraints assessments, 
conceptual design alternatives, planning-level cost estimates, and technical recommendations for 
reducing contaminants of emerging concern in Lake Thunderbird and its watershed.  
 
This contract will exhaust the remaining balance of the original principal forgiveness loan.  
 
Ms. Nairn asked for any questions or comments. Mr. Dean inquired about the Scope of Services and was 
referred to Exhibits A and B of the contract documents. Hearing none additional, she entertained a 
motion. 

Michael Dean made a motion seconded by Edgar O’Rear to approve the contract, and corresponding 
Resolution. 
 
Roll call vote: 
Amanda Nairn  Yes 
Michael Dean Yes 
Dave Ballew Yes 
Edgar O’Rear Yes 
Kathryn Thomsen Yes 
Steve Carano Yes 
Bryan Hapke Yes 
Motion Passed 
 
E.  Discussion   
 
6.  Legal Counsel’s Report 
 
Mr. Couch reported: 
 

• review of the Alan Plummer Contract 
• review of a contract associated with the Lake Thunderbird Watershed Alliance & Garver 
• confirmation that legal review focused primarily on contract compliance & grant requirements 

Mr. Couch said he was happy to answer any questions. 

7.  General Manager’s Report 
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Please see document titled “Manager’s Report” in the packet. 

 

Mr. Arthur reviewed the General Manager’s Report and provided updates regarding office building 

foundation repairs, implementation of the Generator Maintenance Program Agreement with Clifford 

Power, and the final payment of the District’s Energy Project loan. 

 

8.  President’s Report 

 
Ms. Nairn addressed the following items during the President’s Report: 
 
•  Oklahoma Turnpike Authority: Preliminary coordination with the District has begun regarding 

proposed easement crossings. HDR Engineering and BOR reviewed the preliminary plans and 
provided comments and markups. Any future easement crossing approvals will require approval 
from both the District and the BOR. 
 

• Fish Fry Event: Board members were reminded of the Fish Fry scheduled for Friday, October 23rd. 
 

• Officer Elections: Board officer elections will be conducted at the next board meeting. 
 

• Drought Conditions: Ms. Nairn advised Board members to refer all questions regarding drought 
conditions and potential water conservation measures to Mr. Arthur. 
 

• Media Relations Policy: Mr. Streets suggested that the District may benefit from establishing a 
structured media relations policy. 

9.  New business (any matter not known prior to the meeting, and which could not have been 

reasonably foreseen prior to the posting of the agenda) 

None 
 
F.  Adjourn 
 
There being no further business, President Nairn adjourned the meeting at 8:46 P.M. 



Resolution 

Of 

CENTRAL OKLAHOMA MASTER CONSERVANCY DISTRICT 

REGARDING OFFICIAL ACTION 

 WHEREAS, a quorum of the Board of Directors of the Central 

Oklahoma Master Conservancy District met in a regular meeting and 

considered approval of minutes of a previous meeting. 

 

IT IS HEREBY RESOLVED that minutes of the regular 

board meeting held on September 3, 2026, are approved. 

 

APPROVED by a majority of Board members present on this 1st  

Day of October, 2026. 

 

_____________________ 

Amanda Nairn, President  



Item D.4.































RESOLUTION 

OF 

CENTRAL OKLAHOMA MASTER CONSERVANCY DISTRICT 

REGARDING OFFICIAL ACTION 

WHEREAS, a quorum of the Board of Directors of the Central 

Oklahoma Master Conservancy District met in a regular meeting and 

considered approval of the Annual Report for FY 25-26 to Cleveland County 

Court. 

IT IS HEREBY RESOLVED that the Annual Report for FY 25-26 to 

Cleveland County Court is approved. 

APPROVED by a majority of Board members present on this 1st Day of 

October, 2026. 

 

______________________________ 

Amanda Nairn, President 
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2027 CALENDAR YEAR  

SCHEDULE OF REGULAR MEETINGS 

                         CENTRAL OKLAHOMA MASTER CONSERVANCY DISTRICT 

  

 

 
 

 

DATE  TIME  Physical Location 

Jan. 7, 2027  6:30 PM  12500 ALAMEDA, NORMAN, OK 73026 

Feb. 4, 2027  
6:30 PM 

 
12500 ALAMEDA, NORMAN, OK 73026 

Mar. 4, 2027  
6:30 PM 

 
12500 ALAMEDA, NORMAN, OK 73026 

Apr. 1, 2027  
6:30 PM 

 
12500 ALAMEDA, NORMAN, OK 73026 

May 6, 2027  
6:30 PM 

 
12500 ALAMEDA, NORMAN, OK 73026 

Jun. 3, 2027  
6:30 PM 

 
12500 ALAMEDA, NORMAN, OK 73026 

      Jul. 8, 2027  
6:30 PM 

 
12500 ALAMEDA, NORMAN, OK 73026 

Aug. 5, 2027  
6:30 PM 

 
12500 ALAMEDA, NORMAN, OK 73026 

Sept. 2, 2027  
6:30 PM 

 
12500 ALAMEDA, NORMAN, OK 73026 

Oct. 7, 2027  
6:30 PM 

 
12500 ALAMEDA, NORMAN, OK 73026 

Nov. 4, 2027  
6:30 PM 

 
12500 ALAMEDA, NORMAN, OK 73026 

Dec. 2, 2027  
6:30 PM 

 
12500 ALAMEDA, NORMAN, OK 73026 

 

 

 

 

Name: 

 

 

Central Oklahoma Master 

Conservancy District 

  

Address: 12500 ALAMEDA DRIVE 

 NORMAN OK 73026 

Phone No.: 405-329-5228 

  

 

Filed in the office of the Municipal Clerk at                  a.m./p.m.   on                                                      

 

Signed:  

 City Clerk 

 

 

 

         Meeting on the 2nd Thursday of the month 

          

 

*Must be filed prior to December 15, 2026 

 



 

 

 

RESOLUTION 

OF 

CENTRAL OKLAHOMA MASTER CONSERVANCY DISTRICT 

REGARDING OFFICIAL ACTION 

WHEREAS, a quorum of the Board of Directors of the Central 
Oklahoma Master Conservancy District met in a regular meeting and 
considered approval of the Districts’ Schedule of Regular Meetings for 
calendar year 2027. 

IT IS HEREBY RESOLVED that Central Oklahoma Master 
Conservancy District’s Schedule of Regular Meetings for calendar year 2027 
are approved. 

APPROVED by a majority of Board members present on the 1st day of 
October, 2026. 

 

 

_________________________ 
Amanda Nairn, President 
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FYE 2026 

Operating Account Balance     $344,461 
T-Bill Balance     $1,144,000 

Total Cash      $1,488,461 

Remaining Expenses          $38,015 

Cash Balance     $1,450,446 

Carryover Goal     $1,250,000 

Remainder          $200,446 

Large Equipment Fund          $75,000 

Fleet Vehicle Carport    $28,000 

Remainder              $97,446 



Resolution 
Of 

CENTRAL OKLAHOMA MASTER CONSERVANCY DISTRICT 
REGARDING OFFICIAL ACTION 

WHEREAS, a quorum of the Board of Directors of the Central  

Oklahoma Master Conservancy District met in a regular meeting and  

considered approval of the use of surplus funds to finance 

emergency response and cybersecurity assessments; and 

WHEREAS, these assessments were not anticipated when the 

current FY 2027 budget was developed and approved; and

WHEREAS, there are surplus funds available to finance these 

projects.    

IT IS HEREBY RESOLVED by the Board of Directors of 

the Central Oklahoma Master Conservancy District that the General 

Manager is authorized to utilize surplus funds for the purpose of 

executing the above mentioned assessments.  

IT IS FURTHER RESOLVED that the amount authorized for said 

assessments shall not exceed $100,000. 

APPROVED by a majority of Board members present on this 1st day of 

October, 2026. 

Amanda Nairn, President 



Item D.7.



RESOLUTION 

OF THE 

CENTRAL OKLAHOMA MASTER CONSERVANCY DISTRICT 

REGARDING ELECTION OF OFFICERS 

WHEREAS, the Bylaws of the District provide that the Board of Directors shall elect from 

its membership a President of the District who shall also be Chairman of the Board, a 

Vice-President, Secretary and Treasurer, who shall all serve for terms of two (2) years 

each, and who may be re-elected to such offices so long as they remain as members of 

the Board; and 

WHEREAS, the President presented a slate of officers to the Board as nominees for 

election, to wit: Amanda Nairn for President, Michael Dean for Vice-President, Edgar 

O’Rear for Secretary, Dave Ballew for Treasurer, to serve for terms until the next election of 

officers; and  

WHEREAS, the President also solicited nominations from the floor; and 

WHEREAS, a quorum of the Board duly conducted an officer election; 

IT IS HEREBY RESOLVED that the following members are elected as officers of the 

Board of Directors: _________________________ as President, 

__________________________ as Vice-President, ______________________ as  

Secretary, and __________________________ as Treasurer, to serve for terms until the next 

election of officers. 

APPROVED this 1st day of October, 2026. 

_______________________________ 

Amanda Nairn, President  



Item E.9. 



Manager’s Report – October, 2026 

 

Mowing and Perimeter Maintenance 

 Mowing season is complete.   Yay! 

o All went well 

 Once the weather provides some relief from the dry conditions, we will resume mulching and trimming 

in key areas 

 We will also be doing some cedar removal around the office area to create a better buffer 

Office Building Area 

 Vesta Foundation Solutions completed pier installation and leveling of the office building 

 New carport for District vehicles is complete 

 Began upgrade/replacement of front sign 

o New sign will look like the one in the equipment building with our logo and the three cities’ 

logos 

Drought Response Plan 

 We will be scheduling a meeting of the three cities, along with a committee of the Board, to further 

discuss the draft Drought Response Plan 

 I will be receiving some training on use of the model prior to the meeting 

SDOX 

 Is history.  The area is now clear. 

 Pieces and parts were scrapped and proceeds deposited into our bank account 

 The two motors and pumps were claimed by Norman 

Wetlands Project 

 The feasibility assessment work has commenced; site visit scheduled for mid-October 

 The loan documents for the additional $1.76 million are being developed currently; expect them to be 

brought to the Board before the end of the calendar year for approval 

Miscellaneous 

 The District participated in the annual C.A.S.T. for Kids event on September 26 

 Met with Scissortail Land Surveying, LLC to discuss settlement survey of the dam to be completed in 

2026 

o Periodically required by BOR 

o Cost proposal forthcoming 

 Replace faulty check valve on #6 pump at the Relift 

 Replaced Windshield on 2015 fleet truck and installed power inverter on utility truck 

 Hosted BOR Area Manager, along with key OKC staff, on September 23 to discuss various topics.  Great 

meeting. 

 Solicited and received two proposals for our cybersecurity audit 

o Will be reviewing and making a selection over the next week 

 Finley & Cook FY25-26 annual financial audit Oct 19 – Nov 6 
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