
 

 
CENTRAL OKLAHOMA MASTER CONSERVANCY DISTRICT  AGENDA FOR REGULAR MEETING 

Kyle Arthur, General Manager 
3701 S.E. 15th St 

Del City, OK 73115 
TIME: 6:30 P.M. 

THURSDAY, March 4, 2021 

  
THIS MEETING WILL BE CONDUCTED BY VIDEOCONFERENCE AND TELECONFERENCE.  
IF YOU ARE NEW TO THE “GO TO MEETING” APP, PLEASE INSTALL BEFORE MEETING START TIME. 
 

VIDEOCONFERENCE: TO JOIN THE MEETING USING A COMPUTER, SMARTPHONE, OR TABLET, GO TO 
HTTPS://GLOBAL.GOTOMEETING.COM/JOIN/127947629 

        MEETING ACCESS CODE: 127-947-629 
  
TELECONFERENCE: TO LISTEN TO THE MEETING USING A TELEPHONE, CALL 1-877-309-2073 ENTER ACCESS 
CODE: 127947629. 
 
FOR ALL THOSE ATTENDING THE MEETING IN PERSON, FACE MASKS AND SOCIAL DISTANCING WILL BE 
REQUIRED TO PROTECT YOURSELF AND OTHERS ATTENDING. 
 
BOARD MEETING PACKET CAN BE FOUND ON WEBSITE; COMCD.NET 
 
IN THE EVENT THE COMMUNICATION LINK OR CONNECTION IS LOST AND THE MEETING IS INTERRUPTED, 
THE DISTRICT WILL MAKE EVERY EFFORT TO RESTORE THE LINK OR CONNECTION WITHIN THIRTY (30) 
MINUTES AND THE MEETING WILL THEN CONTINUE. IF THE DISTRICT IS UNABLE TO RESTORE THE LINK OR 
CONNECTION WITHIN THIRTY (30) MINUTES AFTER IT IS LOST, THE MEETING WILL BE RECONVENED ON 
MONDAY, MARCH 8, 2021 AT 6:30 PM. THE RECONVENED MEETING WILL BE CONDUCTED IN THE SAME MANNER 
AS NOTICED HEREIN, AND BOARD MEMBERS WILL PARTICIPATE IN THE SAME MANNER AS NOTICED HEREIN. 
ANY RECONVENED MEETING SHALL BEGIN WITH A ROLL CALL VOTE AND SHALL THEN PROCEED TO THE 
AGENDA ITEM THAT WAS UNDER DISCUSSION WHEN THE LINK OR CONNECTION WAS LOST. 

 
A. CALL TO ORDER AND ROLL CALL 
 
B. STATEMENT OF COMPLIANCE WITH OPEN MEETING ACT  

C. ADMINISTRATIVE: 

1. STATUS REPORT OF THE DEL CITY PIPELINE PROJECT FROM ALAN PLUMMER ASSOCIATES, INC. (ALAN 
SWARTZ, OKLAHOMA AREA LEADER) 

2. REVISED AND UPDATED PERSONNEL POLICY MANUAL 

D. ACTION:  PURSUANT TO 82 OKLA. STATUTES, SECTION 541 (D) (10), THE BOARD OF DIRECTORS SHALL PERFORM 
OFFICIAL ACTIONS BY RESOLUTION AND ALL OFFICIAL ACTIONS INCLUDING FINAL PASSAGE AND ENACTMENT OF 
ALL RESOLUTIONS MUST BE APPROVED BY A MAJORITY OF THE DIRECTORS PRESENT, A QUORUM BEING PRESENT, 
AT A REGULAR OR SPECIAL MEETING. 
 

 
3. CONSIDERATION AND POSSIBLE APPROVAL OF MINUTES OF THE REGULAR BOARD MEETING HELD ON 

THURSDAY, FEBRUARY 4, 2021 

4. CONSIDERATION AND POSSIBLE APPROVAL OF FINANCIAL STATEMENTS FOR OPERATING ACCOUNT FOR 
JANUARY 2021 

5. DISCUSSION AND CONSIDERATION OF EXECUTION OF INTERGOVERNMENTAL AGREEMENT WITH OWRB FOR 
WATER QUALITY MONITORING 

6. DISCUSSION AND CONSIDERATION AND POSSIBLE APPROVAL OF THE PROPOSED 2022-2024 BUDGET 

E.  

7. LEGAL COUNSEL REPORT 

8. GENERAL MANAGER’S REPORT 



 

9. NEW BUSINESS (ANY MATTER NOT KNOWN PRIOR TO THE MEETING AND WHICH COULD NOT HAVE BEEN 
REASONABLY FORESEEN PRIOR TO THE POSTING OF THE AGENDA) 

F. ADJOURN 

BOARD MEMBER ATTENDANCE METHOD: VIDEOCONFERENCE: CASEY HURT,  WILLIAM JANACEK 
BOARD MEMBER ATTENDANCE METHOD: IN PERSON: AMANDA NAIRN, JANN KNOTTS, MICHAEL DEAN, ROGER FRECH,  
KEVIN ANDERS 
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MINUTES OF REGULAR BOARD MEETING 

CENTRAL OKLAHOMA MASTER CONSERVANCY DISTRICT 

Thursday, February 4, 2021 

Location-201 West Gray Norman, OK 73069 

Due to expiration of the emergency amendments of the Open Meeting Act that allowed all Board Members to 
meet virtually by videoconference, the February 4, 2021, meeting is required to be in‐person with a quorum of 
Board Members in attendance at the meeting location.  However, to accommodate the public, including 
presenters of Agenda items, who wish to participate but not to attend the meeting in person, videoconference 
and teleconference capability is being made available.  Although this accommodation is provided, members of 
the public including presenters are welcome to attend the meeting in‐person. 
 
To participate and listen to the meeting by telephone, call toll free, 1‐877‐309‐2073 
 enter access code: 221‐465‐309. 
To participate and listen via a computer, smartphone, or tablet, go to 
HTTPS://GLOBAL.GOTOMEETING.COM/JOIN/221465309 meeting access code: 221‐465‐309 
 
For all those attending the meeting in person, face masks and social distancing will be required to protect 
yourself and others attending. 
 
A.  Call to Order  

President Amanda Nairn called the meeting to Order at 6:30 pm.  

Roll Call:   
 
Board Members Present: 
President Amanda Nairn  
Vice President Casey Hurt 
Treasurer Jann Knotts 
Secretary Michael Dean  
 
Board Members Absent:    
Roger Frech 
William Janacek 
Kevin Anders 
 
Staff Present:   
Kyle Arthur, General Manager  
Kelley Metcalf, Office Manager 
Tim Carr, Operations & Maintenance Supervisor 
Dean Couch, Legal Counsel 
 
Guests:  Geri Wellborn, Cole Niblett  
 
Callers Announced:     
Roger Frech, William Janacek, Kevin Anders, Tim Barnes, Alan Swartz, Jerrod Shouse, Paul Streets, Beverly 
Palmer 
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B.  Statement of compliance with Open Meeting Act  

Kelley Metcalf, Office Manager, stated the Notice of the monthly board meeting had been posted in compliance 

with the Open Meeting Act. 

 

C.1.  Status report of the Del City Pipeline Project from Alan Plummer Associates, Inc.  

Alan Swartz reported: 

Line 1: 

 3,600 LF of 18‐inch HDPE liner has been installed, tested, and put into service between the Del City Water 

Treatment Plant and Cinder Drive.  Contractor is working to reestablish easement to preconstruction 

conditions. 

 2,300 LF of 21‐inch HDPE liner has been installed, tested, and put into service between Crutcho Creek and 

the connection at Line 2. 

 Contractor is currently excavating insertion and receiving pits for the Interstate 240 crossing and the 

crossing under Sooner Road. 

Lines 2 and 3: 

 Contractor has laid sod at the erosion prone areas and sprayed hydro mulch along a significant portion of 

the remaining easement. 

 Completed miscellaneous piping at the air release and blow‐off valve vaults  

 Continued to install posts for the pipeline markers. 

Project completion is still expected to be April 1st. 

Kyle Arthur asked Mr. Swartz to give a brief budget update.  Mr. Swartz stated the project is still expected to 

come in under the bid price.  

 

C.2.  Legislative update by Jerrod Shouse of Shouse & Associates Consulting 

Mr. Shouse updated the Board on SB 1031 and HB 2049.  SB 1031, reinstating certain temporary provisions; 

specifying expiration of temporary provisions to the Oklahoma Open Meeting Act, was passed by the Senate. 

The bill will be presented to Governor Stitt on Monday, February 8th. HB 2049 proposes to increase the dollar 

amount of contracts that require certain advertisement and a competitive bidding process.  The bill would 

increase the limit to $100,000, an increase from the current $50,000. 

 

C.3.  Discussion of initial draft budget FY 2021‐2022 

Kyle Arthur gave a PowerPoint presentation on the 3‐year budget (FY2022‐2024). The PowerPoint presentation 

and draft budget was provided to the Board and can also be found on the District website in the February 

packet. Mr. Arthur highlighted a couple of noteworthy changes from previous budgets.  The amount in the new 

capital assets is zero for FY2022; the FY 2020‐2021 budget had $43,000.00 allocated for this item.  The 

anticipation is that any needed capital assets will be purchased by utilizing surplus funds available.  Additionally, 

an assessment for the Capital Expenditure and Emergency Fund (CEEF) is not included in the 3‐year budget 



 

Page 3 of 6 

 

forecast as the CEEF has reached its cap.  Further, the 3‐year budget includes earnings from the CEEF to offset 

the O&M assessment.  Overall, the O&M assessment is projected to be less in the next 3 years than the previous 

5 years and, specifically for FY 2022, the O&M assessment is budgeted to decrease by $214,500.00 from the 

previous year. 

President Nairn asked Board members to review the draft budget between now and the next Board meeting.  At 

that time, it would be on the agenda again and any additional questions would be addressed.  The plan forward 

is to have it as an action item at the March meeting, with approval at either that meeting or the April Board 

meeting. 

 

D.  Action: PURSUANT TO 82 OKLA. STATUTES, SECTION 541 (D) (10), THE BOARD OF DIRECTORS SHALL 

PERFORM OFFICIAL ACTIONS BY RESOLUTION AND ALL OFFICIAL ACTIONS INCLUDING FINAL PASSAGE AND 

ENACTMENT OF ALL RESOLUTIONS MUST BE APPROVED BY A MAJORITY OF THE BOARD OF DIRECTORS 

PRESENT, A QUORUM BEING PRESENT, AT A REGULAR OR SPECIAL MEETING. 

D.4.  Consideration and possible approval of minutes of the Regular Board Meeting held on Thursday, December 

3, 2020  

The minutes were reviewed and finding those in good order as presented, Michael Dean made a motion 

seconded by Casey Hurt to approve the Resolution. Roll call vote: 

President Amanda Nairn    Yes 

Vice President Casey Hurt    Yes 

Treasurer Jann Knotts    Yes 

Secretary Michael Dean    Yes 

Member William Janacek    Absent 

Member Roger Frech    Absent 

Member Kevin Anders    Absent 

Motion Passed 

                                                            

D.5.  Consideration and possible approval of financial statements for operating account for November 2020  

Treasurer Knotts drew attention that maintenance costs were under budget by $50,000.  Also, the Del City 

Pipeline costs for the month were $28,452.00.  Finding the financial statement in good order as presented Jann 

Knotts made a motion seconded by Casey Hurt to approve the Resolution.  

 

Roll call vote: 

President Amanda Nairn    Yes 
Vice President Casey Hurt    Yes 
Treasurer Jann Knotts    Yes 
Secretary Michael Dean    Yes 
Member William Janacek    Absent 
Member Roger Frech    Absent 
Member Kevin Anders    Absent 
 

  Motion Passed 
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D.6. Consideration and possible approval of financial statements for operating account for December 2020   

Treasurer Knotts noted that from November to December there were gains in the investment account.  Del City 

Pipeline project had one draw on the loan in the amount of $179,311.82.  Del City pipeline costs for the month 

were $199,876.82.  She also stated that six months into the fiscal year the expenses look good.  Finding the 

financial statement in good order as presented Jann Knotts made a motion seconded by Michael Dean to 

approve the Resolution. 

 

Roll call vote: 

President Amanda Nairn    Yes 

Vice President Casey Hurt    Yes 

Treasurer Jann Knotts      Yes 

Secretary Michael Dean     Yes 

Member William Janacek    Absent 

Member Roger Frech      Absent 

Member Kevin Anders      Absent 

Motion Passed 

 

D.7.  Discussion, consideration, and possible vote to approve the FY 2019‐2020 audit to be presented to the 

Board by Finley and Cook 

Mr. Tim Barnes, of Finley & Cook, presented the FY 2020 results to the Board.  Mr. Barnes indicated that it was a 

clean audit with no surprises, major adjustments, or problem areas.  As of June 30, 2020, the District is 

overfunded on the defined benefit pension plan by $266,750.00.  In lieu of this, there was discussion about the 

possibility of not providing a District match for the defined benefit plan in next year’s budget.  Mr. Arthur said he 

would investigate whether that would be possible and prudent.  

Finding the audit in good order as presented Jann Knotts made a motion seconded by Casey Hurt to approve the 

Resolution. 

 

Roll call vote: 

President Amanda Nairn    Yes 

Vice President Casey Hurt    Yes 

Treasurer Jann Knotts      Yes 

Secretary Michael Dean     Yes 

Member William Janacek    Absent 

Member Roger Frech      Absent 

Member Kevin Anders      Absent 

Motion Passed 

 

D.8.Consideration and possible approval of declaration of surplus equipment 
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The surplus equipment list was provided to the Board and can also be found on the District website in the 

February packet.  Due to the recent clean‐up, additional items were identified as possible surplus items.  The 

previous surplus auction netted almost $60,000. Mr. Hurt suggested asking Tourism and Recreation if they could 

use any of the items on the surplus list.  Mr. Arthur and Mr. Carr said they would check with them. 

Michael Dean wanted to verify the selling of the Bobcat brush hog attachment.  Tim Carr explained that the 

tractors have bat wing attachments that perform just as good or better than the Bobcat brush hog attachment.  

Finding the surplus list in good order as presented Michael Dean made a motion seconded by Casey Hurt to 

approve the Resolution. 

 
Roll call vote: 
 
President Amanda Nairn    Yes 

Vice President Casey Hurt    Yes 

Treasurer Jann Knotts      Yes 

Secretary Michael Dean     Yes 

Member William Janacek    Absent 

Member Roger Frech      Absent 

Member Kevin Anders      Absent 

Motion Passed. 

 
E.9. Legal Counsel’s Report (written report) 
 

 Conference call on January 14th with Kyle about temporary water contract, revisions to the Personnel 
Policy Manual ,and Fair Labor Standards Act issues. 

 

 Participated in video conference meeting on January 21st with Collins Balcome and James Allard from 
the Bureau of Reclamation and Kyle about temporary water contract and draft amended language to 
provide flexibility on when temporary water is utilized by a member city.  A yield study and implications 
were also discussed. 

 

 Prepared issues paper and dispatched to Kyle on January 22nd regarding Fair Labor Standards Act 
exempt and nonexempt classifications and Oklahoma statue requirement on pay periods for nonexempt 
employees, and procedure for emergency acquisitions by General Manager and Board. 

 

 Prepared draft resolutions about audit and surplus property and dispatched to Kelley. 
 

E.10.  General Manager’s Report 

Please see document titled “Manager’s Report” in the packet.  

 

E.11.  New business (any matter not known prior to the meeting and which could not have been reasonably 

foreseen prior to the posting of the Agenda)  

 Kyle Arthur shared with the Board that the District will be hosting the February Oklahoma Association of 
Reclamation Projects meeting. (weather permitting) 
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 President Nairn stated she was open to whatever board members are comfortable with regarding board 
meeting attendance moving forward, assuming passage of the amendments to the Open Meeting Act.  
The consensus was that the hybrid approach of both in‐person option and virtual option for Board 
members was preferred. 
 

 President Nairn mentioned that in May the OU Capstone Project will present their findings.  Due to the 
number of participants the District will try to reserve Norman’s council meeting room. 

 

F.   Adjourn  

There being no further business, President Nairn adjourned the meeting at 8:47 PM.  
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SCOPE OF WORK 
 

Water Quality Monitoring  
by 

Oklahoma Water Resources Board (OWRB) 
for 

Central Oklahoma Master Conservancy District (COMCD) 
 
Introduction 
 
The goal of this Intergovernmental Agreement is to provide COMCD water quality monitoring 
support of Lake Thunderbird for state fiscal years 2021 and 2022, beginning April 1, 2021 and 
ending March 31, 2022, as described herein. Monitoring will occur as detailed in “Routine 
Monitoring” below. The costs of implementing the monitoring scheme in the state fiscal years 
2021 and 2022 are outlined in Figure 2.  
 
Routine Monitoring  
 
Description:  
 
Routine sampling events will occur monthly from April through October, with two sampling 
events in the months of July, August, and September to coincide with the growing season. 
During sampling events, all sites (Figure 1) will be monitored for the following parameters:  

 Dissolved Oxygen  
 Temperature  
 Specific Conductance   
 pH  
 Oxidation-Reduction Potential  
 Chlorophyll-a  
 Turbidity  
 Secchi Depth.  

Nutrient samples will be collected at Sites 1, 6, 8, and 11 and consist of:  
 Total Phosphorus  
 Ortho-Phosphorus  
 Total Kjeldahl Nitrogen  
 Ammonia  
 Nitrate & Nitrite.  

Additional samples from Site 1 will include:  
 Total Organic Carbon  
 Zooplankton  
 Phytoplankton  
 Nutrient Samples at 0.5m, 4m, 8m, 12m, and 0.5m above bottom depth.  

Each sampling event will include a chlorophyll and nutrient replicate sample for quality 
assurance purposes. Finally, pre and peak-stratification sediment samples will be analyzed for 
total phosphorus to approximate release rate. Additional field monitoring will be conducted if 
deemed necessary to assist with bracketing the stratification period.  
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Outputs:  
 
Lake data and assessments will be presented in report and PowerPoint format prior to the end of 
the contract period. The presentation and final report will relate nutrients, chlorophyll-a, thermal 
stratification, and other relevant analyses to the overall lake management strategy, water quality-
based goals, water quality standards, and specifically to the operation of the dissolved oxygen 
injection system. Physical, chemical, and biological observations will be examined, and the 
following parameters and relationships will be discussed: 
 

 Climatological influences on Water Quantity and Quality 
 Thermal Stratification and Hydrologic Budget  
 Nutrient dynamics, including Nitrogen and Phosphorus examination and their 

implications for algal growth and limiting nutrient analysis 
 Chlorophyll-a concentrations and effects on taste and odor complaints 
 Trophic Status evaluation and comparison to previous years’ classification 
 Whole Lake Assessment with respect to Water Quality Standards  and Beneficial 

Uses 
 Water Clarity and Turbidity with respect to lacustrine and riverine sites 
 Sediment influence on dissolved oxygen, nutrient content, and algal growth 
 Incorporation of City of Norman stormwater data, if available, to assess external 

impact to lake water quality 
 Quality Assurance and Quality Control analysis of samples submitted to 

Department of Environmental Quality. This analysis will ensure that all 
laboratory services are provided with as high a precision and accuracy as possible  

 Continuation of long term dataset collected over twenty years. 
 
 
Total Cost: $62,724 
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Figure 1. Lake Thunderbird water quality monitoring sample sites.  

 
 
 

 



4 
 

 
Figure 2: Fiscal Year 2021 and 2022 Annual Budget 

Person 
Yrs.

Expenditure

0.35 18,168$       

0.35 Total Personn 47,286$       

10,258$       
1,359$         

400$            
12,017$       

900$            
896$            

1,625$         
3,421$         

62,724$       TOTAL PROJECT COST  =

COMCD FY 2021-2022; 8 sites with QA Samples
Personnel

Sediment Coring

Environmental Programs Specialist III

Contractual

Supplies Sub-total =

Contractual Sub-total =

 Supplies

Equipment Maintenance
Project Supplies and Materials

Total Person Years =
Personnel

Laboratory Nutrient Chemistry

Data Processing Materials

Laboratory Biological (Chlorophyll-a)
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INTERGOVERNMENTAL AGREEMENT 
between the 

CENTRAL OKLAHOMA MASTER CONSERVANCY DISTRICT 
and the 

OKLAHOMA WATER RESOURCES BOARD 
 

This Agreement (“Contract”), dated for convenience of reference the 4th day of March, 
2021, but effective as provided herein, by and between CENTRAL OKLAHOMA MASTER 
CONSERVANCY DISTRICT, hereafter "COMCD" and the OKLAHOMA WATER 
RESOURCES BOARD, herein "Board", 
 
WITNESSETH: 
 

WHEREAS, the Board, under 82 O.S. § 1085.2(2), is given authority to make such 
contracts as in the judgment of the Board are necessary or convenient to the exercise of any of the 
powers conferred upon it by law; and 
 

WHEREAS, the Board administers certain Clean Lakes programs and may enter into 
cooperative agreements with local agencies as necessary pursuant to 82 O.S. § 1085.29; and 
 

WHEREAS, the COMCD is an organization formed pursuant to 82 O.S. § 541 et seq. to 
provide water to the cities of Norman, Midwest City and Del City and holds the authority to   
 

NOW THEREFORE, in consideration of the foregoing premises and the mutual covenants 
set forth herein, it is therefore agreed by the Board and COMCD that COMCD shall provide 
compensation to the Board for services upon the following terms and conditions: 
 

1. WORK TO BE PERFORMED BY BOARD.  Board will incur costs and provide 
services including routine water quality monitoring for Lake Thunderbird and reporting the 
results thereof, all in accordance with and as more specifically set forth in Appendix A 
attached hereto and incorporated by reference herein.  

 
2. COMPENSATION.  Board shall be compensated for actual services rendered and 
costs incurred, with the total amount not to exceed Sixty-Two Thousand Seven Hundred 
and twenty four dollars and no cents ($62,724.00) for all the services, necessary items, and 
other costs incurred or provided by the Board.   

 
3. INVOICES.  The Board shall provide written invoices to the COMCD for services 
rendered and costs incurred.   Such invoices shall be in a form acceptable to the COMCD 
and shall appropriately categorize the services and other costs and expenses rendered in 
categories as set forth in other contracts. 

 
4. TERM.  This Contract shall become effective April 1, 2021, or the date it is fully 
executed by both parties, whichever occurs later, and shall remain effective through March 
31, 2022, unless terminated at an earlier date.  Either party may, upon 30 days prior written 
notice to the other party, terminate this Contract.  The services rendered through the date 
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of termination and all products resulting there from shall be the property of the COMCD 
and the COMCD shall compensate Board for the same. 

 
5. WORKERS COMPENSATION.  Board agrees and certifies that it shall maintain 
Workers Compensation coverage for all its appropriate employees during all periods of 
time for which services are being rendered under this Contract.  It is further agreed that all 
employees or other persons relied in the performance of this Contract shall not be 
considered employees of the COMCD and shall remain under the direction, control and 
supervision of the Board.   
 
6. AMENDMENT. Subject to and upon the mutual written consent and approval 
of both parties, this Contract may be amended, modified or extended at any time. 

 
 
In witness whereof, this Contract has been approved by the parties and executed by their duly 
authorized representatives on the dates shown below. 
 
 
OKLAHOMA WATER RESOURCES BOARD  
 
 
 
__________________________________________ 
Robert L. Stallings, Jr., Chairman        Date   
 
ATTEST: 
 
 
 
__________________________________________ 
Bob Drake, Secretary        Date  
 
 
CENTRAL OKLAHOMA MASTER CONSERVANCY DISTRICT 
 
 
 
__________________________________________ 
Amanda Nairn, President        Date 
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APPENDIX A. SCOPE OF WORK 
 

Water Quality Monitoring  
by 

Oklahoma Water Resources Board (OWRB) 
for 

Central Oklahoma Master Conservancy District (COMCD) 
 
Introduction 
 
The goal of this Intergovernmental Agreement is to provide COMCD water quality monitoring 
support of Lake Thunderbird for state fiscal years 2021 and 2022, beginning April 1, 2021 and 
ending March 31, 2022, as described herein. Monitoring will occur as detailed in “Routine 
Monitoring” below. The costs of implementing the monitoring scheme in the state fiscal years 
2021 and 2022 are outlined in Figure 2.  
 
Routine Monitoring  
 
Description:  
 
Routine sampling events will occur monthly from April through October, with two sampling 
events in the months of July, August, and September to coincide with the growing season. During 
sampling events, all sites (Figure 1) will be monitored for the following parameters:  

 Dissolved Oxygen  
 Temperature  
 Specific Conductance   
 pH  
 Oxidation-Reduction Potential  
 Chlorophyll-a  
 Turbidity  
 Secchi Depth.  

Nutrient samples will be collected at Sites 1, 6, 8, and 11 and consist of:  
 Total Phosphorus  
 Ortho-Phosphorus  
 Total Kjeldahl Nitrogen  
 Ammonia  
 Nitrate & Nitrite.  

Additional samples from Site 1 will include:  
 Total Organic Carbon  
 Zooplankton  
 Phytoplankton  
 Nutrient Samples at 0.5m, 4m, 8m, 12m, and 0.5m above bottom depth.  

Each sampling event will include a chlorophyll and nutrient replicate sample for quality assurance 
purposes. Finally, pre and peak-stratification sediment samples will be analyzed for total 
phosphorus to approximate release rate. Additional field monitoring will be conducted if deemed 
necessary to assist with bracketing the stratification period.  
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Outputs:  
 
Lake data and assessments will be presented in report and PowerPoint format prior to the end of 
the contract period. The presentation and final report will relate nutrients, chlorophyll-a, thermal 
stratification, and other relevant analyses to the overall lake management strategy, water quality-
based goals, water quality standards, and specifically to the operation of the dissolved oxygen 
injection system. Physical, chemical, and biological observations will be examined, and the 
following parameters and relationships will be discussed: 
 

 Climatological influences on Water Quantity and Quality 
 Thermal Stratification and Hydrologic Budget  
 Nutrient dynamics, including Nitrogen and Phosphorus examination and their 

implications for algal growth and limiting nutrient analysis 
 Chlorophyll-a concentrations and effects on taste and odor complaints 
 Trophic Status evaluation and comparison to previous years’ classification 
 Whole Lake Assessment with respect to Water Quality Standards  and Beneficial 

Uses 
 Water Clarity and Turbidity with respect to lacustrine and riverine sites 
 Sediment influence on dissolved oxygen, nutrient content, and algal growth 
 Incorporation of City of Norman stormwater data, if available, to assess external 

impact to lake water quality 
 Quality Assurance and Quality Control analysis of samples submitted to 

Department of Environmental Quality. This analysis will ensure that all laboratory 
services are provided with as high a precision and accuracy as possible  

 Continuation of long term dataset collected over twenty years. 
 
 
Total Cost: $62,724 
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Figure 1.  Lake Thunderbird water quality monitoring sample sites.  
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Figure 2: Fiscal Year 2021 and 2022 Annual Budget 
 

COMCD FY 2021-2022; 8 sites with QA Samples 
Personnel 

Person 
Yrs. 

 Expenditure 

  Environmental Programs Specialist III 0.35   $       18,168  
Personnel        
    Total Person Years = 0.35 Total Personnel  $       47,286  
Contractual 

Laboratory Nutrient Chemistry  $       10,258  
Laboratory Biological (Chlorophyll-a)  $         1,359  
Sediment Coring  $            400  

        Contractual Sub-total =  $       12,017  
          
 Supplies 

Data Processing Materials    $            900  
Project Supplies and Materials   $            896  
Equipment Maintenance    $         1,625  
          Supplies Sub-total =  $         3,421  

    

TOTAL PROJECT COST  =  $       62,724  
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Projected Expenses (as of 12/31/2020)

Budgeted Expenses $637,652.33

Shoreline Stabilization $18,680.00

Plummer Engineering $46,677.00

Plummer Project Mgmt $73,176.00

Inspector $50,000.00

Trends (1/2) $21,107.00

Internal Loading (all) $22,000.00

Loan Payments $311,479.21

Total $1,180,771.54

Income

BOR Grant $3,800.00

Auction $6,076.00

BOR Title Transfer Refund $47,000.00

Assessments $629,283.00

Interest $85,000.00

$771,159.00

Balance in Op Account $2,264,051.31

Income $771,159.00

Projected Expenses $1,180,771.54

Carryover $1,854,438.77

Special Projects

Back-up Generator $550,000.00

New Building $60,000.00

Pump $55,000.00

Old Office Demo $6,510.00

Loan Payments $442,667.00

$1,114,177.00

Remainder $740,261.77



FY 2022 FY 2023 FY 2024 FY 2021 Budget

 

PERSONNEL:

5001 Salary and Wages 435,000.00  $                475,000.00  $                471,000.00  $                448,000.00  $                       

5009 Employee Retirement 10,500.00  $                  52,500.00  $                  53,000.00  $                  45,500.00  $                         

5010 Directors Expenses 5,000.00  $                    5,000.00  $                    5,000.00  $                    5,000.00  $                           

5011 Payroll Taxes - Social Security 33,700.00  $                  36,750.00  $                  36,500.00  $                  33,000.00  $                         

5012 Training, Education & Associated Travel 7,500.00  $                    7,500.00  $                    7,500.00  $                    17,500.00  $                         

5013 Uniforms & Boots Allowance 2,400.00  $                    2,900.00  $                    3,000.00  $                    3,000.00  $                           

5014 Employee's  Health Insurance (Allowance and AF Accident) 45,000.00  $                  50,800.00  $                  53,350.00  $                  67,365.00  $                         

5015 Workers Compensation 15,000.00  $                  16,500.00  $                  17,000.00  $                  21,550.00  $                         

5017 Service Longevity Awards 5,421.00  $                    6,282.00  $                    6,030.00  $                    2,950.00  $                           

Sub Total 559,521.00  $                653,232.00  $                652,380.00  $                643,865.00  $                       

MAINTENANCE:

5101 Plant, Dam,  Pipeline & Shop  R & M 127,500.00  $                127,500.00  $                127,500.00  $                125,000.00  $                       

5103 Vehicles: R & M 22,000.00  $                  25,000.00  $                  25,000.00  $                  32,500.00  $                         

5104 Buildings, Roads & Grounds R & M 17,500.00  $                  17,500.00  $                  17,500.00  $                  20,000.00  $                         

5106 Equipment: R & M & Rental 22,000.00  $                  22,000.00  $                  24,000.00  $                  17,000.00  $                         

Sub Total 189,000.00  $                192,000.00  $                194,000.00  $                194,500.00  $                       
UTILITIES:

5201 Telephone Service/ IT Service 25,000.00  $                  26,000.00  $                  27,040.00  $                  19,500.00  $                         

5204 Electricity 10,000.00  $                  10,500.00  $                  11,025.00  $                  8,500.00  $                           

5205 Propane 3,000.00  $                    3,000.00  $                    3,000.00  $                    6,000.00  $                           

5206 Waste Removal 1,200.00  $                    1,200.00  $                    1,300.00  $                    800.00  $                              

Sub Total 39,200.00  $                  40,700.00  $                  42,365.00  $                  34,800.00  $                         

COMCD DRAFT BUDGET FY22-24
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COMCD DRAFT BUDGET FY22-24

INSURANCE & BONDS                

5301 Insurance 65,000.00  $                  66,950.00  $                  68,958.50  $                  45,000.00  $                         

5304 Treasury & Employee Bond 250.00  $                       250.00  $                       257.50  $                       250.00  $                              

Sub Total 65,250.00  $                  67,200.00  $                  69,216.00  $                  45,250.00  $                         

ADMINISTRATION EXPENSE

5401 Office Supplies, Materials & Equipment 17,000.00  $                  17,000.00  $                  18,000.00  $                  15,000.00  $                         

Sub Total 17,000.00  $                  17,000.00  $                  18,000.00  $                  15,000.00  $                         

PROFESSIONAL SERVICE

5501 Legal 35,000.00  $                  36,050.00  $                  37,131.50  $                  60,000.00  $                         

5502 Accounting & Annual Audit 25,000.00  $                  25,000.00  $                  25,000.00  $                  24,550.00  $                         

5503 Consultants & Engineers  $                 45,000.00  $                 35,000.00  $                 35,000.00  $                        40,000.00 

Shoreline Stabilization Research Project

0.00

Sub Total 105,000.00  $                96,050.00  $                  97,131.50  $                  124,550.00  $                       
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COMCD DRAFT BUDGET FY22-24

Water Quality Services

5601 OWRB/USGS.(Stream Gauge) 12,400.00  $                  12,400.00  $                  12,400.00  $                  17,600.00  $                         

5603 WQ monitoring - OWRB 62,724.00  $                  64,605.72  $                  66,543.89  $                  66,000.00  $                         

56XX OWRB Internal Loading Study 22,000.00  $                  
56XX OWRB Trends Analysis 21,107.50  $                  

74,000.00  $                         

Sub Total 75,124.00  $                  77,005.72  $                  78,943.89  $                  157,600.00  $                       

5950 NEW CAPITAL ASSETS SUBTOTAL $0.00 40,000.00  $                  50,000.00  $                  43,000.00  $                         

CAPITAL ASSETS REPLACEMENT RESERVE FUND -   $                             -   $                                    

OPER AND MAINTENANCE SUB-TOTAL 1,050,095.00  $             1,183,187.72  $             1,202,036.39  $             1,258,565.00  $                    

Less Excess Carryover -   $                             

Less Investment Account Earnings 126,000.00  $                126,000.00  $                126,000.00  $                

O&M TOTAL 924,095.00  $                1,057,187.72  $             1,076,036.39  $             
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COMCD DRAFT BUDGET FY22-24

Other Assessments

Pumping Power 525,000.00  $                525,000.00  $                525,000.00  $                

Energy Project SRF Loan 97,514.88  $                  97,111.98  $                  96,735.60  $                  

Del City Pipeline Project SRF Loan 440,565.60  $                440,565.60  $                440,565.60  $                

1,987,175.48  $             2,119,865.30  $             2,138,337.59  $             

O&M 404,753.61  $                463,048.22  $                471,303.94  $                

Pumping Power 194,775.00  $                194,775.00  $                194,775.00  $                

Energy Project Loan Payments 71,595.75  $                  71,298.12  $                  71,018.28  $                  

Del City Pipeline Project Loan Payments 192,967.73  $                192,967.73  $                192,967.73  $                

Total

864,092.09  $                922,089.07  $                930,064.95  $                

O&M 373,334.38  $                427,103.84  $                434,718.70  $                

Pumping Power 264,600.00  $                264,600.00  $                264,600.00  $                

Del City Pipeline Project Loan Payments 177,988.50  $                177,988.50  $                177,988.50  $                

Total 815,922.88  $                869,692.34  $                877,307.20  $                

Total Assessments

Norman Assessments

Midwest City Assessments
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COMCD DRAFT BUDGET FY22-24

O&M 146,007.01  $                167,035.66  $                170,013.75  $                

Pumping Power 65,625.00  $                  65,625.00  $                  65,625.00  $                  

Energy Project Loan Payments 25,919.13  $                  25,813.86  $                  25,717.32  $                  

Del City Pipeline Project Loan Payments 69,609.36  $                  69,609.36  $                  69,609.36  $                  

Total 307,160.50  $                328,083.88  $                330,965.43  $                

Del City Assessments
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LEGAL COUNSEL REPORT 
February 4, 2021 

 
 
February 4 – Attend monthly board meeting at City of Norman municipal offices 
 
February 11 - Distribute copy of SB 1031 to Kyle and Kelley, reinstating Open Meeting Law video 
conference provisions for pandemic emergency 
 
February 22 - Forward copy of OMES Central Purchasing rules about Notice of Award to winning 
bidders with background 
 
February 22 - Review Electrical Systems of Oklahoma bid document sent by Tim Carr, research 
issues regarding bid documents, particularly use of terminology including proposal, Value 
Engineering and alternate bid, prepare and dispatch memo on same to Kyle on February 25. 
 
February 24 – Review draft of employee handbook with revisions suggested by Kirsten 
Brightmire. 
 
February 25 – Conference call with Kyle and Kristen Brightmire to review draft revisions to 
Employee Handbook, and review Kristen Brightmire changes resulting to conference call 
discussion 
 
February 26 – draft resolutions on March 4 board meeting agenda items and dispatch to Kelley 
 
 
Dean Couch, Counsel 
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